POLICE
ICE

U.S. Immigration | Office of Acquisition Management
and Customs Northwest Homeland Security Symposium ~ June 8, 2017
Enforcement Holiday Inn Portland, Oregon




J. Willlam Weinberg
Chief Acquisition Officer

Bill. Weinberg@ice.dhs.gov

202-732-2600

=%, US. Immigration Office of Acquisition Management

@ and Customs Northwest Homeland Security Symposium ~ June 8, 2017
<, )

=N Enforcement Holiday Inn Portland, Oregon )

‘.\o\f\ Ug
Ty 30



mailto:Bill.Weinberg@ice.dhs.gov

Presentation Topics

|ICE Mission Overview

ICE Procurement Snapshot

ICE Procurement Statistics
* Top Commodities/Services

 |ICE Mission Needs & Drivers

e Communication in the Process

»

cea: US.Immigration = Office of Acquisition Management

O—=C
@ and Customs Northwest Homeland Security Symposium ~ June 8, 2017
o> Enforcement Holiday Inn Portland, Oregon 3

“\o\'\ Ugs
QTY 10




SYARTY

) micwon " |CE Mission Overview

Enforcement

ICE’s mission is to protect America and uphold public safety
by targeting the people, money and materials that support
terrorist and criminal activities that pose a threat to our nation.

e
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|CE Organization Structure

* Homeland Security Investigations (HSI)

* Enforcement and Removal Operations (ERO)

* Management and Administration (M&A)
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¥ micsi™ Total Award Summary 2016

Enforcement

Number of Actions 7086

Total Obligated Dollars $2,437,559,258

Percentage Competed

(of Total Dollars Eligible for Competition)
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&y mdcusoms Y2016 Small Business Awards

Established
Goal %

Award Dollars Obligated

Obligated FY 2016

% of Dollars

$530,435,095
9.0% $247,360,375 17.9%
4.5% $98,984,251 7.2%
HUBZone
5.0% $130,852,933 9.5%
SDVOSB 3.0% $107,610,263 7.8%

ICE Small Business Specialist : Anita Perkins, (202) 732-2218,
SmallBusinessSpecialist@ice.dhs.gov
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$24,760,830.50
$23,239,953 51

$19,571,582.03

510,255,086.28
. 57,788,156.02
AMMUNITION, THROUGH 30MM | INFORMATION TECHN OLOGY INFORMATION TECHN OLOGY MISCELLANECU S VIDEO RECORDING AND
COMPONENTS SOFTWARE COMMUMICATION EQUIPMENT REPRODUCING EQUIPMENT

Commaodities
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Enforcement

51,313,483,997.67

$154 810,519.50
567,600,499.26 $63,500,000.00 $61,137 820.14
| - |
DETENTION SERVICES MEDICAL- GENERAL HEALTH CARE SUPPORT- PROFESSIONAL: RED- MEDICAL: HEALTH SERVICES | IT AND TELECOM- OTHER IT AND
PROGRAM [OPERATIONAL SYSTEMS TELECOMMUNICATIONS
MANAGEMENT/SUPPORT
Services
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Upcoming Challenges:

Cybersecurity

Cybersecurity - implementing and institutionalizing tools we have (such as the

Continuous Diagnostic and Mitigation suite, Splunk, Tanium, Invincia and host
Intrusion prevention systems)

FFMS stabilization

Managing the multivendor effort to re-platform our current general ledger
system to stabilize performance.

Institutionalizing Cloud Services
The new ICE Operations and System Development Support Services
(OSDSS) contract will play a big role, as will our EAGLE task order with Four
Points for Amazon Web Services. Also using Microsoft Azure under the DHS

BPA with Dell. ICE may start using the recently awarded DHS Enterprise
Compute Services IDIQ.

Bill Weinberg - Office of Acquisition Management — Northwest Homeland Security Symposium —June 8, 2017 10




¥ mcwn™  |CE Mission Needs & Drivers

Enforcement

Upcoming Challenges (continued)

Institutionalizing Agile and DevOps
Management of internal behavior changes.

Immigration Data Modernization
As yet unfunded, but expect a large-scale program to address the growing
need for data to manage and inform.

SEVIS
More Agile development team acquisitions for capability enhancements going
forward.

OHC system
As yet unfunded, but hoping to develop/buy/deploy new technology for OHC.

Bill Weinberg - Office of Acquisition Management — Northwest Homeland Security Symposium —June 8, 2017

1A

11




ICE ERO Immigration Data Context

Diagram with Interface Mechanisms
Version 1.3 (no labels) as of 3/9/2017
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High Performance Results from Best Value Solutions

* Maximize competition %
o . u >$V Q
* Maintain opportunities for > S )
small business )} \?1 é,
* Emphasize HUBZONE }
(only goal not achieved in FY 2016 -0.5%) »

* Prudently manage contract risk to the Government

* Continued emphasis on use of strategically sourced
solutions
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w77 Enforcement

* Communication is the key to informing industry of Government

needs and challenges

* Communication is the key to the Government understanding what

vendors are offering

* Communication before, during, and after a procurement is the key

to successful results
e Communication must be fair

* Communication is the foundation of procurement innovation.......
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Online Small Business Resources

* Forecast of Contract Opportunities

Acquisition Planning Forecast System: http://apfs.dhs.gov/

* DHS Component Contracting Opportunities

DHS Site: http://www.dhs.gov/department-contracting-opportunities

* Open Market Contracting Opportunities

FedBizOpps: https://www.fbo.gov/ (Click Agencies tab, then select DHS)
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